
 
 

Zone Chairperson Report 

   District Governor's Club Visit 
     DISTRICT 308-A2 MALAYSIA 

  

     FISCAL YEAR …………………....... 
  

 

 

Name of Club   ClubIdentifi cation   

Name of Zone Chair  Region  Zon e  

Confirmed Visit Date  Venue     

Purpose of Visit  

 

ANSWER ALL QUESTIONS PRIOR TO OFFICIAL VISIT BY DG 

1. Would you consider this to be an active and healthy club?  YES   NO 

2. Are monthly meeting held?  YES   NO 

3. Does Club Secretary keep accurate minutes’ records & timely 

submission of both e-MMR & e-MAR with LCI monthly? 
 YES 

 
 NO 

4. Have New members receive proper orientation?  YES   NO 

5. Are induction ceremony carried out for new members?  YES   NO 

6. When was the last time a District Governor visits the club? Year : 

7. Have you suggested ways to maintain/ increase membership? stated yr  YES   NO 

8. Has the Club organized/participated in Lions Service Areas Projects?  YES   NO 

9. Has the Club organised/participated in other Service activities?  YES   NO 

10. Any leadership program required?  YES   NO 

11. Does the Club wish to become 100% LCIF contributing members?  YES   NO 

12. Does the Club aware of the Club Excellence Award ?  YES   NO 

13. Have a updated E-Clubhouse/Club website/Active facebook pages?  YES   NO 

14. State briefly any matter the Club wish to know prior to DG visitation?  YES   NO 

Remarks / Other Comments 
 

Indicate any significant project or outstanding performance by individual Lion 

 

 

 

 

 

 

 

 

(Signature ofZoneChairperson) Date:
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       DISTRICT 308-A2 MALAYSIA 

 

        FISCAL YEAR ………….………….. 

   

 

 

Cabinet Meeting No.  Date  

Name 
 

Region 
 

ZONE 
 

Reporting Period (RP) From 
 

To 
 

Reporting Period to start immediately after previous reporting , and to end before Date (of reporting) 

Club Membership & MMR 
(base is the month before the month of start of RP, Last is the month before the end of RP) 

Name of Club 
Membership at Month End +/- MMR Submitted to end of RP month 

(If No., until (month/Year) only base(b) (1) (2) (3) (4) Last ()-b 

       Yes orNo,until only 

       Yes orNo,until only 

       Yes orNo,until only 

       Yes orNo,until only 

       Yes orNo,until only 

       Yes orNo,until only 

 

International Dues, District Dues and Others (at end of Report Period) 

 
Name of Club 

International Dues District Dues Others( ) 

Paid 
Outstanding 
Amount(US$) 

Paid 
Outstanding 
Amount(RM) 

Paid 
Outstanding 
Amount(RM) 

 Yes/No*  Yes/No*  Yes/No*  

 Yes/No*  Yes/No*  Yes/No*  

 Yes/No*  Yes/No*  Yes/No*  

 Yes/No*  Yes/No*  Yes/No*  

 Yes/No*  Yes/No*  Yes/No*  

 Yes/No*  Yes/No*  Yes/No*  

*(Yes/No : Delete one) 

 

 

Clubs Visited 
Name of Club Date Remarks 
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        FISCAL YEAR ………….………….. 

   

 

 

Clubs Service Project Attended 
Name of Club Date Remarks 

   

   

   

   

   

Clubs Other Activities Attended (e.g Installation/Anniversary/Gathering) 

Name of Club Date Remarks 

   

   

   

   

   

Clubs Requiring Attention 
Name of Club Reasons/ Action to be taken 

  

  

  

  

  

Lions Service Areas Completed 
(Diabetes(D) /Environment(E) /Hunger Relief(H) / Childhood Cancer(C) /Vision(V) /Other, please specified) 

Name of Club Date Projects Type 
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        FISCAL YEAR ………….………….. 

   

 

 

Overall Performance 
 

Zone MeetingLocation:  Zone Meeting Date:   

 

 
 

Name of Club 

Total Lions 
Service 
Areas 

Project(s) 
Completed 

Performance 
Index 

Attendance in Zone Meetings 

1 for Very Active 
2 for Active 

3 for OnGoing 
4 To beimproved 

Attended by: P/S/O(N) 
P: President ,S:Secretary,O:other,N:No. e.g P,S,O(2), P 
and S together with 2others 

 
Total 

     

     

     

     

     

     

Does each club aware of the International/ District Club Excellence Award? Yes No: If 
yes, indicate their progress:- 

 

 

 

 

YEARLY GOALS MONITORING for the Whole Zone: 

CATEGORY Projected Achieved % Achievement 

No of New Members 
  % 

No of Lions X Training (District endorsed) 
  % 

No of People Served reported to LCI 
  % 

LCIF Contribution in USD 
  % 

Net increase in Membership 
  % 

(for a lion attended 2 training , no of lion X training = 2) 

 

CATEGORY Forecast Current No. Current/Forecast 

No of Dropped Members 
  % 

 
All club hold monthly board of directors meetings? Yes No (club which does not : 

 
All clubs have updated E-Clubhouse/Club website/Active facebook pages? Yes No (club which 
does not : 
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All clubs reported their service activities to LCI ?Yes No, club which does not: 

 

 
Do you find any barriers to success ?YesNo Comment : 

 

 

 

Which Clubs are successful and why ? 
 

 

 

What can District do to further support club development ? 
 

 

 

What activities have taken place by the zone to conduct leadership training or encourage 
membership growth ? 

 

 

 

Other Remarks / Other Comments 

 

 

 

 

 

 

 

(Signature ofZoneChairperson) Date: 


