Lions Club International
District 308-A2
FY 2020-2021

Cabinet Officers Installation By the District Governor

The Cabinet is the Deliberative and assisting body to the District
Governor for the Formulation of Administrative Plans and Policies
affecting the welfare of the Lions Clubs within the District.

Fellow Cabinet Officers, Please face to me.

Fellow Cabinet Officers, | must impress upon each of you that the
privilege of being a Cabinet Officer also entails definite Obligations.

Please raise your right hand and respond to my words with a
simple ‘I will or | do’.

Do you individually and collectively promise to accept the Office of
Cabinet Officers for the Fiscal Year 2020 - 2021 together with its
Privileges, Opportunities and Obligations thereof, and agree to uphold
the Constitution and by-laws of Lions Clubs International and the
Policies of the International Board of Directors and Loyally support
the Purposes of Lions Clubs International and the Lions Code of
Ethics? Do you?

Cabinet Officers: “Ido”

Will you exert your Best efforts to Inspire, Lead and Extend the cause
of Lionism and its programmes to whole of our District? Will you?

Cabinet Officers: “I will”

Thank you, you may now put your hands down.



And now, Fellow Cabinet Officers, it is my personal pleasure to
congratulate you as Cabinet Officers of District 308-A2, | have every
confidence that all of you will execute your Duties and
Responsibilities with dedication and Commitment for this Fiscal Year
of 2020-2021 and that you will all be giving your very best personal
efforts to the various Lions, Lionesses and Leos to make it the kind of
organization it should be.

| am most appreciative to all of you for accepting this very important
office in our District. I would now like to extend my very best wishes
to all of you for a most successful year in Office. Thank you.

Guest of Honour, Lion Dignitaries, Fellow Lions, Lionesses, Leos,
Ladies & Gentlemen, may | declare to you these Cabinet Officers
for fiscal year 2020-2021 duly installed into their respective office to
which they have been appointed. Thank you

May | know invite all Lions on the floor to join me in congratulating
these newly installed cabinet officers with three hearty Roars.

Can linvite to lead the roars?

Action: Roared by the membership

All cabinet officers, can you reciprocate to be led by

Action: Roared by cabinet officers.

This conclude the installation ceremony.

Please collect DG Bannerette and Badges on your way back.
Thank you.

You may return to your seats.
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Cabinet Officers Pledges by Cabinet Secretary

Fellow Cabinet Officers please raise your right hand and repeat
after me.

(Read slowly & stop after each short line of colored fonts for them
to follow)

“We pledge to faithfully uphold the Constitution and By Laws
of our International Association of Lions Clubs, our Multiple
District 308 and our District 308-A2.

We pledge to accept the responsibilities of our respective
portfolios and perform our duties to the best of our ability.

We pledge to implement the policies of the Lions Clubs
International, our Multiple District and our District so as to
bring credit to our Lions Movement and our Nation.”

(Thank you, you may now put down your hands)

“Speaking to the District Governor”

Dear District Governor Lion Roland Chieng Yew Hee, This is
our team of Cabinet officers for the Lions Year of 2020-2021.
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OATH TO OFFICE OF FIRST VICE DISTRICT GOVERNOR

May | request Lion who has been elected as
First Vice District Governor of District 308-A2 for the fiscal year
2020 - 2021, to please step forward and face to me.

The position of first Vice District Governor is the second in command
in the District Cabinet and as such you shall be the chief executive
assistant to the District Governor

Your specific responsibilities shall include:

Assisting the District Governor Dby participating in
administrative work and promoting the image of Lionism.
Helping the District Governor in all the work of the District to
strengthen Lionism.

Presiding at Cabinet Meeting and other meetings in the absence
of the District Governor.

Visiting various clubs as and when asked by the District
Governor.

Becoming familiar with all the responsibilities of the District
Governor.

Serving in the District Governor Team as liaison to the District
Global Membership Team.

Working as an active member of the District Global
Membership Team along with the District Governor, Second
Vice District Governor and other Global Membership Team
members to establish and implement a district-wide plan for
membership growth,



First Vice District Governor Lion , are you
prepared to discharge the duties of your office to the best of your
abilities ?

First Vice District Governor: Yes

Thank you, you may return to your original position.
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OATH TO OFFICE OF SECOND VICE DISTRICT
GOVERNOR

May | request Lion who has been elected as
Second Vice District Governor of District 308-A2 for the fiscal year
2020 - 2021, to please step forward and face to me.

You are given the opportunity to experience your work for two years,
before taking charge as District Governor.

Your specific responsibilities shall include;

Supporting the District Governor in identifying the district
strength and challenges ahead and work out steps to be taken for
responding to the same.

Serving as the District Governor Team liaison between the
District Global Leadership Team.

Working as an active member of the District Global Leadership
Team along with the District Governor, First Vice District
Governor and other Global Leadership Team members to
establish and implement a district-wide leadership development
plan.

Promoting the Work of Lions Clubs International Foundation.
Visiting the clubs whenever asked by the District governor.
Becoming fully familiar with the responsibilities of the District
Governor and the First Vice District governor to prepare for the
future.



Second Vice District Governor Lion , are you
prepared to discharge the duties of your office to the best of your
abilities?

Second Vice District Governor: Yes

Thank you, you may return to your original position.
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