
 Region Chairperson 

 Duties & Responsibilities 
 

 

The Region Chairperson, subject to the supervision and direction 

of the District Governor, shall be the Chief Administrative Officer 

in his/her Region. His/her specific responsibilities should be to:  

 

 Further the Purposes of this Association.  

 Supervise the activities of the Zone Chairpersons in his/her 

Region and such District Committee Chairpersons as may be 

assigned to him/her by the District Governor.  

 In coordination with the District GMT Coordinator, play an 

active role in organizing new clubs and in strengthening weak 

Clubs.  

 Visit a regular meeting of each Club in his/her Region at least 

once during his/her term of office, reporting his/her findings to 

the District Governor and the GMT District Coordinator, the 

GLT District Coordinator and the GST District Coordinator, as 

appropriate.  

 Visit a Regular Board of Directors Meeting of each Club in 

his/her Region at least once during his/her term of office, 

reporting his/her findings to the District Governor and the GMT 

District Coordinator, the GLT District Coordinator and the GST 

District Coordinator as appropriate.  

 Endeavor to have every Club in his/her Region operating under 

a duly adopted Club Constitution and Bylaws.  

 Promote the Club Quality Initiative to the Clubs within the 

Region. 

 In coordination with the District GLT Coordinator, play an 

active role in supporting leadership initiatives by informing 
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Lions with the Zone about leadership development opportunities 

at the Zone, District or Multiple District. 

 In coordination with the GST District Coordinator, play an 

active role in promoting global service initiatives by informing 

Lions within the Zone about service opportunities in the Region, 

District or Multiple District.  

 Promote representation at International, Multiple District and 

District Conventions by at least the full quota of Delegates to 

which Clubs in his/her Region are entitled.  

 Carry out such official visitations to Club meetings and Charter 

Nights as shall be assigned to him/her by the District Governor.  

 Perform such additional assignments as shall be given to 

him/her from time to time by the District Governor.  

 

In addition, the Region Chairperson shall perform such other 

functions and acts as may be required by the International Board of 

Directors through a Region Chairperson‘s manual and other 

directives. 
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Cabinet Meeting No. 
 

Date 
 

Name 
 

REGION 
 

Reporting Period From 
 

To 
 

Reporting Period to start immediately after previous reporting , and to end before Date (of reporting) 

 
Was School for Key Officers held in this period?  Yeson No plannedon  

Any Club ExtensionExpected?  No Yes:Howmany Club(s) 

Health and Status of the Clubs in the Region isgood?Yes No (Explanation as below) 

Any Club with membership 14 orbelow?No Yes(Club Names and action to be taken as below)  

Do you find any barriers tosuccess?No Yes(Indicated asbelow). 

Any Club in status quo/financially suspended?No Yes(Club name, plans and how to assist as below). 

Any Club with district/ international dues outstanding for more than 90 days No Yes(Club name, action 
plans taken or will be taken Indicated as below). 

What are the Leadership Program required or planned? Please explain as below. 

 
ISSUES, PLANS & PROPOSALS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Clubs Visited: 
Club / Zone Date Remarks 
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Are the Clubs aware of the International/District Club Excellence Award? Yes No: 

How many clubs will likely qualify for the award : 
Any remark, please record as below 

Clubs 

 

 

Clubs Service Projects Attended 
 

Name of Club Date Remarks 

   

   

   

   

   

   

Clubs Other Activities Attended (e.g Installation/Anniversary/Gathering) 
 

Name of Club Date Remarks 

   

   

   

   

   

   

   

YEARLY GOALS MONITORING : 

CATEGORY Projected Achieved % Achievement 

No of New Members   % 

No of Lions X Training (District endorsed)   % 

No of People Served reported to LCI   % 

LCIF Contribution in USD   % 

Net increase in Membership   % 

CATEGORY Forecast Current No. Current/Forecast 

No of Dropped Members   % 
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Executive Summary: (*during reporting period) 

Club / Zone 
Membership 
20 and above 
at reporting 

date 

 

Attended 
School 

No of 
Lion X 

Training * 

ROS 
Submission 

2017-18 

 

Installation 
Done 

 
Visited 
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 YesNo  YesNo  
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 Yes No  YesNo  YesNo 
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 Yes No  YesNo  YesNo 

 
 YesNo  YesNo  

 Yes No  YesNo  YesNo 

No. of “Yes” over Total ( / ) ( / )  ( / ) ( / ) ( / ) 

 
 
 

(Signature ofRegionChairperson) Date: 


