Global Service Team (GST)
District Coordinator
Duties & Responsibilities

The GST District Coordinator is a member of the District Global
Action Team. His/her responsibilities include:

Encourage clubs to implement service projects that are aligned
with global LCI initiatives, including the LCI Service
Framework.

Work with clubs to raise the visibility of Lions service impact in
local communities.

Collaborate with GMT and GLT District Coordinators and the
Global Action Team District Chairperson (District Governor) to
further initiatives focused on leadership development,
membership retention and growth, and expanding humanitarian
service.

Work with Region, Zone, and Club Service Chairpersons to
help Clubs reach their service goals, ensure regular reporting in
MyLCI, and encourage utilization of LCI tools (such as the App)
to increase engagement in service projects.

Support local community service projects that create a sense of
belonging and pride to the Lions and Leos in the District.
Promote service projects that attract multi-generational
participants, including the integration and leadership
development of Leos.

In collaboration with the LCIF District Coordinator, maximize
LCIF resource utilization and fundraising and monitor LCIF
grants given to the District.

Gather Club and District feedback related to service challenges,
opportunities, and successes and share information gathered
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with Multiple District Coordinator to troubleshoot/remove
barriers impeding the successful implementation of service
programs.






