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s @ means of solving
problems or take advantage
of opportunities.




Project Planning

If you falil to plan,
plan to falil.




The Plan of Action

1. The Mission.

2. Key Activity Areas.

3. ODbjectives In each Area.

4. Strategies to achieve each objective.

5. Action Steps In each strategy




Project Planning Process:

1. Survey.
2. Analysis.
3. Planning.
4. Action.

5. Evaluation.




Characteristics of a good plan

» Organized. * |s clear, specific.

» Fulfills needs. * Is flexible.

» Offers opportunities. * Has a balanced
program.

e |s achievable.

_ e |s well financed.
* |s simple.

* |s complete.
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Murphy’'s Laws:

. If something can go wrong, it will.
. Nothing is as simple as it looks.

. Everything costs more money than you
actually have.

. If you explain something very clearly
for everyone to understand, there will
always be someone who did not.




Implementing the Plan

Promote the Plan.
Select the right people.

Supervise.

A

Review.
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Project Planning Forms:

. Project Proposal.

. Project’s Major Objectives.

. Budget.

. Committee Organizational Chart
. Committee summary of Action.

. Completed Project Report.
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STEP ONE: MAKE A LIST OF POSSIBLE
PROGRAMS

STEP TWO: APPOINT TASK FORCES

STEP THREE: CONDUCT RESEARCH

STEP FOUR: WRITE A PLAN

STEP FIVE: IMPLEMENT THE PLAN




Meet with your task force to develop
a written plan. The plan should have
the following:

» Goals and Objectives
» Action Steps

 Time Frame

* People Needed

* Public Relations
 Resources Needed
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STEP ONE: Make a list of potential projects
(MAKE A COPY OF THIS SHEET FOR EACH PROGRAM)

Potential Project:

How would you improve the situation? (Include one or two ideas per person)

Will you need people?

Will you need funding or resources?

What type of specialization or skill iz needed for this project?

Whao should we contact to research the opportunity?
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STEP TWO: Appoint a task force

Task force members:
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STEP THREE: Conduct Research

(MARE A COPY OF THIS FORM FOR EACH CONTACT)

Who do we need to reach?

Contact: Phona:

Dia they thing that the cub's proiect idea will help the community?

How dao they think the improvement could be made?

How many people would be nesded?

How much funding would be nesded?

‘What resources does the contasct heve o help make the improvement?

|= there amyone whao would heve more information about the project or would like to be invohed
(potential members)?

Do thay think there are other neads that the club should consider?




Lions Clubs 4B International

STEP FOUR: Write a plan

ACTION PECPLE BUDGET/ TIME
STEPS NEEDED AESOURCES FRAME




hiach

What do we need to do to make this happen?
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There are no Secrets of
Success.

It IS the result of preparation,
hard work and learning from
failure.




28,
‘@* International

Lions Clubs




