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LIONS CLUBS AWARD CRITERIA FOR FISCAL YEAR 2010 – 2011

DISTRICT 308 –A2
The District Governor’s priorities for the year are as follows:-

1. Promote IT literacy.


LCI requires that all manner of reporting to be conducted electronically; Lions

    are to gain wider lions knowledge through e-learning.

2. Club Registration


All clubs are to be properly registered in compliance with the Registrar of 


Society’s rules and regulations and submit annual returns.

3. Image Promotion


Lionism and Lions projects need wider publicity for the public to know that LCI 


is one of the premier service organizations.

4. Leadership Practices


Clubs are encouraged to adhere to the framework drawn up for leadership

    training.

5. Inter-Region Fellowships


Clubs are encouraged to have inter-region / zone fellowship and service projects
    to promote cooperation and harmony.

6. Club Rebuilding


Club must increase to more than 20 members and revitalized

7. Membership.

All Clubs are to have net gain in membership.

8.
District Governor Theme.

Clubs are to meet the “ Service With Action “ to make them relevant to the
    needs of communities they serve.

There are 5 categories of Clubs Awards. These awards are designed as incentives for Clubs to fulfill their basic responsibilities as service organization. The 5 categories are:-

Category 1 – Planning Award

To qualify, a Club must submit its annual Plan for 2010/2011 and achieve 75% of it. It must reach the Cabinet Secretary by 31st August, 2010 with copies to the Cabinet Treasurer, Region Chairperson and Zone Chairperson.

· Club Budget

· Major Community Service Project

· Major Fund-raising Project

· Scheduled Board Meeting

· Planned Fellowship Meeting

· Targeted Membership Growth

· LCIF / Sight First II contributions

· LCI Programs & Activities

· Good Image Promotion Activities

Category 2 – Club Administration Award

These awards are awarded to Clubs which fulfill ALL the following requirements:-

1. Payment of LCI and District Dues
· LCI Dues:     1st Half to be paid before 31st August, 2010



      2nd Half to be paid before 28th February, 2011

· District Dues:  Full payment before 31st August, 2010

with copies to DG/1st VDG/2nd VDG/CT/RC/ZC/DC Activities / DC Membership / DC Retention.
2. Semi-Annual Statement of Accounts

To be submitted to LCI/DG/ 1st & 2nd VDG/ CS / CT/ RC/ZC /DC Activities

· Accounts ending 30th June, 2010 to be received before 31st August, 2010

· Accounts ending 31st December, 2010 to be received before 28th February, 2011

3. Monthly Membership Report (WMMR)

E-submission to LCI and copies to DG/1st & 2nd VDG/CS/CT/RC/ZC/DC
Activities/ DC Membership / DC Retention / DC Family & Women’s
 Membership Development . 
· To be received on / before the 28th of the current month.

4. Monthly Activities Report (MAR)


E-submission to DG/ 1st & 2nd VDG/ CS/ RC/ ZC/ DC IT / DC Activities / DC 


Bulletin & Respective DC’s.
· On / before 28th of the current month

5. PU-101 ( Lions Clubs Officers Reporting Form )


E-submission to LCI/ DG/ 1st & 2nd VDG/ CS/ RC/ ZC/ DC Activities on / before


 15th March, 2011

6. District Governor’s Advisory Committee Meeting ( Zone Meeting )

· At least 4 including President, Secretary, Treasurer, 1st Vice President, Membership Chairperson and Leo Advisor attending all the 4 DG Advisory Committee Meetings.
· President / Secretary must attend 3 out of 4 meetings.

7. Club Meetings

· At least one BOD Meeting per month with majority attendance of memberships

· At least one Fellowship / Members meeting per month with majority attendance memberships

· Clubs are encouraged to invite District Trainer to speak on relevant topics at Fellowship / Members meeting.
· Club are encourage to invite RC / ZC to attend their BOD & Member meetings & fellowship.

8. Club Registration

· Club must maintain a valid registration with ROS

· Submission of Annual Returns to ROS/ DG/ 1st & 2nd VDG/ CS /RC/ ZC/ DC activities/ DC C&BL/ DC Registration on / before 31st August, 2010
9. LCI Monthly / Annual Activities Report

· Monthly e-submission to LCI/ DG/ 1st & 2nd VDG/ CS/ RC/ ZC/ DC activities on / before 28th of the current month.

、

Category 3 – Excellent Club Awards

To receive this award a club has to satisfy all the criteria for Club Administration Award and 13 out of the following 18 requirements:-

1. Installation / Joint Installation of Board of Directors 2010 - 2011.
· Installation of 2010/2011 Board of Directors must be held before 30th September, 2010.

· To participate Mass/ Regional/ Zonal Joint Installation with at least 75% attendance of Board of Directors and majority of Club membership

2.
Service Projects

To organize at least three (3) service project with majority involvement and 


participation of members.
3.
Youth Activities


Before 28th February, 2011; to organize or take part as co-organizer in 


youth-related activities: Leo Camp/ Youth Exchange/ Leo Forum/ Youth 


Outreach/ Anti-smoking, Educational visits, etc….

4. Leadership Practices.

Fulfill at least 2 of the following requirements:

· President Elects and any 2 other keys officers attending the District Conference in May, 2010

· At least attendance of 4 members to MERL Conference

· Attendance to Regional Lions Leadership Institute ( RLLI )

· To organize at least one Orientation/ Seminar/ Workshop on Leadership training at Club level and to invite at least one other club to participate.

5. Lions Clubs International Foundation ( LCIF )

· At least one member contribute to LCIF by 28/02/2011.

· Every member of the Club must contribute a minimum sum of USD $ 20.00 to LCIF.
Must fulfill at least one of the above.

6. District 308 –A2 Foundation

At least two (2) members contribute to district 308 –A2 Foundations by 
28/02/2011.
7. Multiple District 308 Convention


At least 10% of members register for the 49th MD 308 Lions Convention tobe 
held in Ipoh from 29/04 – 02/05/2011.

8. Friends of Lions ( FOL )

Submission to DG/ 1st & 2nd VDG/ CS/ RC/ ZC/ Dc Activities/ DC Friends of 


Lions.

· To recruit at least five (5) Friends of Lions on / before 15/03/2011

· FOL Nomination Form to be submitted together with MAR and to reach them on/before 28th of the current month.
· Submit FOL Quarterly Reports ( 1st: July-Sept; 2010 ; 2nd: Oct.-Dec; 2010; 3rd: Jan-Mar; 2011, 4th: April-June, 2011 )

9. Joint Projects / Activities.

To satisfy any 12 of the followings:

· Blood Donation

· Cultural & Community Activities

· Diabetes Awareness

· Drug Awareness / Youth Outreach

· Environmental Services

· Health & Community Services
· Hearing & Speech Action & Work with the Deaf

· Inter-Region visits

· International Understanding

· Leo Camp

· Lions Services for Children

· Lion Quest

· Peace Poster Contest

· Recreation – Family/ Sports Day with Leos

· Sight First

· World Sight Day

· Youth Exchange
· Essay Contest for Visually Impaired.

10. Membership Growth

15% net growth of the total membership as at 15/03/2011
11. Lions Leadership Institute Fund


Minimum contribution of RM 300.00 to Lions Leadership Institute by 28/02/2011

12. District Scholarship Fund


Minimum contribution of RM 300.00 to District Scholarship Fund by 28/02/2011

13. Lions Protocol & Decorum


Proper and correct conduct of Lions Protocol and Decorum at all times when 

dealing with District Governor, Lions dignitaries, District Cabinet officers and 


amongst Lions.
14. Induction of New Member(s)
· Orientation for new members is a must.

· All new members must be properly inducted

( Reports to be submitted to DG / 1st & 2nd VDG / CS / DC Activities / DC Retention / DC Membership )
15. Major Fund Raising Project

· To organize at least one major fund raising project with majority involvement and participation of members.

· Clubs are encourages to donate a recommended amount of RM 500.00 to any locally approved homes/ institutions/ charitable bodies. (1) Lions Kuching Nursing Home  (2) Association For Children with Special Needs, Sibu, 
(3) Sabah Kidney Society, KK (4) MRCS Dialysis Center, Miri (5) Sabah
Cheshire Home, Sandakan (6) Lions Ambulance Services, Kota Kinabalu 

 (7) Sarawak Society for the Blind, Sibu Division Branch. 
     ( At least two * 2 * of the above or locally approved homes / institutions / 


   charitable bodies in your areas )
16. Public Relations


To fulfill either one of the followings:

· Club Bulletin – Publication of a minimum of 4 issues in the fiscal year 2010/2011.

· Website / Blog – Maintain and constant update of club’s website / blog.
17. Peace Poster Contest / Essay Contest.

Must participate in the Peace Poster Contest and essay contest for visually 
impaired as one of the LCI Criteria.

18.
Membership.


Must have a membership of at least 20 members ( To fulfill the LCI 
requirements ).
Remarks: Items 1, 4, 17 & 18 are compulsory.
Category 4 – Special Achievement Award

These awards must be supported by submitting a report providing evidence of the claim to DG/1st VDG/2nd VDG/RC/ ZC/ DC Activities.

1. Humanitarian Award


To club with highest MJF contribution, subject to minimum of 3 MJFs by 


15/03/2011 and all the members contributing at least USD $ 20.00 to LCIF.

2. Outstanding Services Activities Award.


To club with the most meaningful service activities in respect of public
    participation, media publicity, man-hours spent, fund expended and
    the most number of community benefited.

3. Outstanding Fund Raising Project Award

To be awarded to three (3) clubs with the highest amount of fund raised, with at 


least 50% of the nett profit contributed to any of the approved Home, Welfare

   
Institutions or Schools. The project must have majority membership 


Involvement.

4. Club Membership Growth Award

To be awarded to Clubs with the minimum net membership growth of 15% by  
15/03/2011 
5. Club Extension Award

To club which charters a new Club or sponsor new Leo Club during the


fiscal year.

6. Club Retention Award

To be awarded to club with no loss in membership by 30/06/2011 (Awards will

be presented by the next fiscal year)
7. Friends of Lions Award

To be awarded to Clubs with the highest numbers of FOL turned to Lions as


 at 15/03/2011

8. International Understanding Award
· To clubs that twin with Lions Clubs in other district.

· To clubs that have joint projects with Lions Clubs in / from other districts.

9. Action Packed Award.


To Clubs which organizes the most action packed projects with more than

    Majority members involvement such as rural project, sight conservation, water

    gravity project., etc. ( This award is at District Governor’s Discretion )
(In the event of a tie – a club with members wearing Lions emblem constantly and prompt submission of MMR / MAR shall take precedence. )

Category 5 – Key Officers’ Awards

District Top 10 Presidents’ Award

Must satisfy any 11 of the following 13 requirements:-

1. Comply with duties specified in the Presidents’ Manual.
2. Annual plan to be submitted by 31st August, 2010.
3. Attend at least one School for President-Elect / Presidents organized at District / Region / Zone level.

4. Attend all BOD and fellowship Meetings.

5. Attend 3 Zone meetings ( Certified by Zone Chairperson ).
6. Attend District and Multiple District Convention in Ipoh as a registered delegate.
7. Attend Lions International Convention ( June, 2010; Sydney, Australia ) or OSEAL Forum, Kaoshiang, Taiwan ( November, 2010 ) as a registered delegate.

8. Participate in at least 2 District / Region / Zone projects and activities other than Zone Meetings ( Certified by Region/ Zone Chairperson ).
9. Personally sponsors at least one Lions member before 31st March, 2011.
10. Personally hosts at least one youth on Youth Exchange Program sanctioned by the District or sponsors at least one youth to a Youth Camp or one Leo to a Leo Forum. 
11. Club must achieve at least 75% of its annual plan.

12. Must have at least of 20 members in the Club.

13. Every Club BOD Meeting agenda must be forwarded to Region Chairperson & Zone Chairperson.

In the event of a tie……..
a) the President who fulfills more than 11 of 13 criteria will prevail;

b) the President who sponsors the most number of new members will prevail;

c) the President of a club who sponsors the formation of a new Club will prevail; 
d) District Governor’s discretion.

e) Item 12 & 13 is compulsory.

District Top 10 Secretaries’ Award.

Must satisfy any 11 of the following 13 requirements:-

1. Comply with duties specified in the Secretary’s Manual.

2. Annual plan to be submitted by 31st August, 2010.

3. Attend all BOD and Monthly Fellowships ( Certified by the President ).
4. Attend at least one School for Secretary-Elect/ Secretary organized at District/ Region/ Zone level.

5. Attend 3 Zone Meetings ( Certified by Zone Chairperson ).
6. Participate in at least two (2) Region/ Zone projects and activities other than Zone Meetings ( Certified by Region/ Zone Chairperson ).
7. Send reports of major projects and activities to the District not later than 60 days after completion of the events.
8. Attend District and Multiple District Convention in April, 2011 ( Ipoh ) as a registered delegate.

9. Sponsor at least one Lions member before 31st March, 2011.
10. Attend Lions International Convention (June, 2010; Sydney, Australia ) or OSEAL Forum, Kaoshiang, Taiwan ( November, 2010 ) as registered delegate.
11. A copy of ROS Annual Return ( Borong 9 ) for 2010 – 2011 received by the District Governor by 31st August, 2010.
12. Send Monthly Membership Reports ( WMMR ) and Monthly Activities Reports ( MAR / AAR ) to the relevant recipients and  to reach them on / before 28th of the current month.

13. Every Club BOD Meeting agenda must be forwarded to Region Chairperson & Zone Chairperson.

In the event of a tie……….

a) the Secretary who fulfills more than 11 of 13 criteria will prevail;
b) the Secretary who sponsors the most number of new members will prevail;

c) the Secretary who submits MMR & MAR early will prevail;

d) District Governor’s discretion.

e) Item 13 is compulsory.

District Top 10 Treasurers’ Award

Must satisfy any 9 of the following 11 requirements:-

1. Comply with duties specified in the Treasurer’s Manual.
2. Attend all BOD and Monthly Fellowship Meetings ( Certified by the President ).
3. Attend at least one School for Treasurer-Elect / Treasurer organized at District/ Region/ Zone level.

4. Attend 3 Zone meetings ( Certified by Zone Chairperson ).
5. Participate in at least 2 Region / Zone projects and activities other than Zone Meetings ( Certified by Region / Zone Chairperson ).
6. Attend District and Multiple District Convention in April, 2011 ( Ipoh ) as registered delegate.
7. Attend Lions International Convention ( June, 2010; Sydney, Australia ) or OSEAL Forum ( November, 2010 ) as a registered delegate.
8. Sponsor at least one Lions member  before 31st March, 2011.
9. Payment of LCI & District Dues, 1st half before 31st August, 2010 and 2nd half before 28th February, 2011.
10. Semi-Annual Statement of Accounts:-

· Accounts ending 30th June, 2010 to be received by DG/ 1st & 2nd VDG/ CT/ RC/ ZC/ DC Activities by 30th September, 2010; and

· Accounts ending 31st December, 2010 to be received by the same before 31st March, 2011.
11.
No outstanding dues to Lions Clubs International and District.
In the event of a tie………………

a) the Treasurer who does item 9 earlier will prevail;

b) the Treasurer who fulfills more than 9 of 11 criteria will prevail;

c) the Treasurer who sponsors the most number of new members will prevail;

d) District Governor’s discretion.
